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Toolkit
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WHAT ARE WE GOING TO PRESENT?

PARTICIPANT’S FEEDBACK

MODIFICATIONS ON 
THE CURRENT MODULE
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Evaluation does NOT mean to judge a process but to understand 
it, together!

STOP AND THINK. TAKE 
STOCK
• Evidence, data (e.g. from 

monitoring)
• Stories, anecdotes
• Perceptions
• Ideas



WHAT ARE WE LEARNING FROM YOUR FEEDBACK? 

Did the training live up 
to your expectations?

100% YES
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How clear were the training objectives?
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Structure and sequence of the presentations made sense?
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The course contents were illustrated with… 

100%
A good 

amount of 
examples
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“The course exposed you to new knowledge and 
practices." Do you agree?

86% Yes, definitely

14% Yes, sort of
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What are the three most important topics you learned 
during this training?

Writing CNs 

Calls and 
funding 

opportunities 

How to build a 
partnership  

Decision 
making 
process  

Result Chain 

Project 
management 

Verifiable 
Indicators, 

Assumptions 
and Risks (LF)

Analyzing the 
relevance of a 
project for our 
institution (Call 

analysis)  
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To what extent do you expect this training will make a 
difference in the way you do your job?
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Any suggestion to improve the next module?

more examples, more good 
practices models related the 
project writing proposals or 

full project writing proposal for 
grants

explain some examples using 
with actual documents

The content of both presentations on both days were very informative and 
useful for us. Especially the support given to us during the breakout room 

sessions to fill the first column of the LFM (we had Mr. Filipp) was extremely 
helpful to get a clearer idea of the LFM. The content on the second day was a 
little too much as we were all sitting and following the sessions for almost 5 

hours. May be a by adding a third day for the second module would be better 
to handle the Work Packages as this is one of the most important areas. 
Towards the end of the presentation on this we were all a bit tired - not 

because the content was not good, but because it was a long day.

It will be more effective if 
more practical cases can be 

provided.

Giving more tips or guidelines 
and more time to do the 

assignments because the time 
is too short and so busy work

A training might also include 
how to plan and manage 

budget
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HOW DID YOUR FEEDBACK HELP US 
TO IMPROVE/CHANGE THE NEXT MODULE? 


